














This story starts with a boy who grew
up on a farm just a few meters north of
the Åkneset rockslide area. When he
was young he used to walk around the
mountainside looking after his family’s
animals. At that time he discovered
small cracks in the ground, just wide
enough to put his hand inside. He used
to place small rocks in these cracks.
When he checked these rocks the next
year most of them had fallen into the
cracks, indicating that they were getting
wider. He then moved away from the
farm, but came back in the late 1980s,
found the same cracks, and discovered
that he could hardly jump over them. He
notified the Norwegian Geological Sur-
vey and they started investigation with
some simple surveys of the area.

The Åkneset/Tafjord project is today
a large monitoring and early-warning
project related to these two large unsta-
ble rock slopes. The Åkneset rockslide
is estimated to have a volume of 30-100
million m3, moving with a velocity of
2-15 cm/year. The major risk is the pos-
sibility of a large tsunami, generated if a
rockslide plunges into the fjord. The
tsunami would generate a wave up to
40m in height, which would have a dev-
astating affect on several local commu-
nities in the area.

The most common, and normally the
only possible way of managing the risks
associated with a rockslide of this type,
is to develop an effective monitoring
and warning system. A monitoring sys-
tem based on different types of both
geotechnical and geodetic instruments
has been established in the area. Several

measurements and observations in the
same area with different types of instru-
ment are carried out, both to ensure re-
dundancy in observations, to cover
subsurface ground changes and defor-
mations, and to correlate the data from
the different types of sensors. Since
most of the equipment has obvious limi-
tations in bad weather conditions, and
since the challenging topology in the
area leads to limitations in accessibility
and power, it was necessary to have re-
dundant systems to ensure data collec-
tion all year round.

Fugro Survey’s part in the project
has been to provide laser data for early
site investigations, different geodetic
instrumentation and the data manage-
ment system.

Site Investigations
Before a permanent monitoring system
was established the movement of the
Åkneset area had been measured by a
series of different methods, including
GPS, total station, ground-based radar,
extensometers and single lasers. The
movement data measured by periodic
GPS and total station demonstrated that
there is a movement in a large area of
between 2 and 4 cm/year. The
south-western flank has a much larger
movement with a general trend of 5-10
cm a year, and locally up to 15 cm/year.
The same trend can also be seen on the
measurements done by the
ground-based radar placed in
Oaldsbygda (see Figures 1 and 2) on the
other side of the fjord.

Monitoring Systems
In order to establish a reliable continu-
ous monitoring network, a series of
methods are used, both on the surface
and in boreholes. The array of sensors
was chosen to provide the best set of in-
formation possible in order to cover the
entire slope, especially the upper flank.
However there are a series of practical
limitations in terms of distance from
measurement points to the monitoring
instrument, local slope conditions, rock
falls, snow/avalanche hazards and prob-
lematic atmospheric conditions. An
overview of the established monitoring
systems is presented below.

To handle all the data from approxi-
mately 150 different sensors in the area,
a data management system was devel-
oped.

Surface Monitoring Methods
Surface monitoring methods are:
• Permanent GPS network with 8 an-

tennas
• Total station with 30 prisms
• Ground-based radar with 8 reflec-

tors
• Five large surface extensometers
• Surface crackmeters
• Surface tiltmeters
• Two single lasers (see Figure 3)
• Eight 3-component geophones

When choosing the type of surface
monitoring system the designer has to
evaluate the qualities of the different
methods, such as: measurement accu-
racy, amount of information from sen-
sor, possible measurement frequency,
system stability, required maintenance
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Figure 1. Location map showing the monitored sites at the
Åkneset rockslide.

Figure 2. Åkneset rock slide and the surrounding area. The
radar position is marked on the other side of the Storfjord.



intervals and power consumption. For
the design of the monitoring system all
of these qualities were taken into ac-
count, and several different systems
were established for monitoring the
same area.

When establishing a monitoring sys-
tem and critical alarm functions, it is es-
sential to base the alarms on more than
one type of sensor. We have seen that
weather conditions such as lightning or
heavy snowfall can cause errors in some
of the measurements.

Geodetic instruments play a vital
role in the monitoring system for mea-
suring surface movement. The GPS net-
work is very stable and produces results
at two different time intervals. A result
of approximately +/- 1.5 cm accuracy
result is achieved every 10 minutes and
an accuracy of +/- 5 mm is achieved ev-
ery 12 hours. A typical GPS antenna
and prism setup is seen in the photo-
graph on the cover of this issue of
Geotechnical News.

The total station is set up in a stable
area that overlooks most of the sliding
area. Due to harsh weather conditions,
limited results are given from the total
station during the winter season. We see
that for distances with great height and
temperature difference, the accuracy
decreases considerably when compared
to the manufacturer’s instrumentation
specifications. The advantage of using a

total station is that a large number of ob-
servation points that can be used. The
accuracy specification given by the
manufacturer is 1mm + 1mm per 1km
distance to the target, but the accuracy
depends on local weather conditions
and distance to the target.

An example of movement data from
one of the single lasers from Åkneset
during snowmelt in 2006 is presented in
Figure 4. A normal movement is seen
until the 5th of May, but due to snowmelt
the movement increased during the fol-
lowing 12 days.

New Ground Based Radar System
One of the greatest successes in the
monitoring project is the use of an inter-
ferometer radar system. This radar sys-
tem measures relative movement be-
tween stable reference points and an
unlimited number of monitoring points
in the sliding area. The radar system has
been developed by a Norwegian com-
pany, ISPAS AS, and it is also used for
monitoring an unstable rock slope close
to the Åkneset site, the Heguraksla site
area shown in Figure 1. A second radar
system has also been used at Åkneset,
and was permanently installed in July
this year on the opposite side of the
fjord overlooking the Åkneset rock
slide (see Figure 2). The advantages of
using radar technology are the achieve-
ment of sub mm accuracy over very

long distances, and high sampling rates
(up to 100Hz). It is weather independ-
ent and has no moving parts, which
gives a very long operational lifetime
and few equipment problems.

Borehole Monitoring
Borehole monitoring methods are:
• Two 50 meters long Differential

Monitoring of Stability (DMS) sys-
tems. It is an in-place borehole in-
strumentation system consisting of
50 tiltmeters, 2 piezometers and 50
temperature sensors. The sensors are
installed in 1 m long modules, which
are connected by strong joints and at
the top by extensions of different
length to adapt the installation for
different depths.

• Piezometers, conductivity and tem-
perature sensors in 3 boreholes
The DMS Åkneset monitoring sys-

tems were installed in two 200m long
boreholes, and the 50 m long continu-
ous instrumentation columns were
placed at the depths where the sliding
was assumed to take place. The DMS
systems show several sliding zones and
provide data for determining the veloci-
ties of sliding.

Piezometer readings from the bore-
holes show rapid fluctuations, with an
increase of up to 4.5 m/day at the upper
location, where the groundwater level
increased from 45 to 40 m depth. There
is a groundwater level increase of sev-
eral meters in the spring, and simulta-
neously a well-defined increase in
movement from the extensometers and
single lasers.

Climate Station
The climate station is used to monitor
the following parameters:
• Temperature
• Precipitation
• Snow depth
• Wind speed
• Ground temperature
• Amount of sunshine

As the velocity of the rockslide
movements and incidents in the sliding
area are correlated with climatic
changes and weather conditions, it is
very important to have detailed meteo-
rological data for the area. The velocity
of the sliding area, errors in the data,
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Figure 3. Laser system on the upper part of the sliding area.



and failing or non-working equipment
can often be explained by the weather
conditions. Meteorological information
is also very important for predicting
possible incidents and periods where a
collapse might occur. As the accuracy
and quality from many sensors are af-
fected by the weather condition,
metrological data are also used to evalu-
ate the quality and reliability of the in-
coming data.

Web Cameras
Five web cameras have been set up and
are used to give visual information of
the area. The cameras can be panned,
tilted and zoomed. By running the cam-
eras through intelligent processing soft-
ware we are able to automatically track
visible changes such as avalanches and
personnel close to equipment. All these
images are stored in a database.

Live images are very useful in visual
control of the area and for analyzing
sensor data errors or breakdown.

Data Management, Presentation
and Alarm System
A central part of a monitoring program
is the data management system. The
data management system has two im-
portant functions: to import and store
the data from the sensors and to present
the data for the users of the system. The
data management system is a mod-
ule-based system based on GeODin, a
data management system developed by
Fugro Survey.

The data management system cur-

rently has the following capabilities:
• Transfer data from field to database
• Validation of incoming data
• Technical monitoring of equipment
• Alarm functions (via email and mo-

bile phone text message)
• Automatic reporting from all instru-

ments, on request and once a week
(PDF on email)

• Web portal with plots, interactive
map module and instrument status

• Smartphone setup for portal devices
• Desktop solution for advanced anal-

ysis of data
Experience from the

Åkneset/Tafjord project has shown us
the importance of having a data man-
agement system that can handle all the
different data from the field. It is much
easier for the user to understand the be-
havior of the rockslide and to make
good risk assessments when all data are
available in the same system.

Threshold Values
The operative early-warning system
needs different threshold types and val-
ues for the different sensors, including
multi-sensor thresholds. Alarm-thresh-
olds should be defined according to fol-
lowing criteria:
1. Total displacement (absolute read-

ings)
2. Velocity in defined time periods
3. Acceleration

We normally need at least a full an-
nual cycle of data in order to define
thresholds values (site-specific baseline

data). Main issues are to find the differ-
ent types of noise in the data and also to
define thresholds that:
1. Do not lead to false alarms
2. Are able to catch real events
3. Provide adequate warnings

The alarm system should be able to
pick up some of the largest and distinct
seasonal fluctuations, in addition to
more serious events. The prediction
provided by threshold values should be
supported by expert judgment. This
type of judgment will include evalua-
tion of factors such as the reliability of
the monitoring network, the complexity
of the displacement patterns, and the
short-time evolution of meteorological
and snow loading conditions.

Initially, velocity-based threshold
values have been chosen for the
Åkneset/Tafjord project. Threshold val-
ues for the sensors in the upper part of
the slide are presented in Figure 5. We
need to define the length of the period
on which the velocity trend is to be
based, and this period will be different
from instrument to instrument. For the
surface extensometers, which are very
stable, we can base the trend on one day
or one hour, while the total station needs
a much longer time due to larger fluctu-
ations in the data.

Lars Krangnes, Land and Laser Survey
Manager, Fugro Survey AS, Hoffsveien
1C, 0213 Oslo, Norway,
Phone: +47 22134660,
email: l.krangnes@fugro.no
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Figure 4. Example of movement data from one of the single
lasers from Åkneset during snowmelt in 2006.

Figure 5. A schematic diagram showing the possible
development of an event at Åkneset, exemplified by surface
movement at the upper flank area. The different alarm levels
are indicated by the five different stages.
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